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Learning Outcomes

• An introduction to ‘standards’ and how they 
influence all that we do

• The definition of Facilities Management

• Understanding and methodology of what is required 
to enable and drive an effective FM regime in your 
organisation

• Clarity regarding logic and benefits from utilising 
standards
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Introductions - You

• Name

• Organisation

• Current Job Title and Description

• Organisational Objectives from the Training Course

• Personal Objectives from the Training Course

• Any other Comments
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Introductions

Stan Mitchell, FBIFM, FRICS, MIFMA, IEng
CEO of Key Facilities Management International
Chair BSI Facilities Management Committee
Chair ISO TC 267 Facility Management
stan.mitchell@key.fm
stan-linkedin
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• Established in Scotland in 1990. 

• Longest-established FM company in the UK, 
independent and 100% ‘True FM’ focused.

• 27+ year proven track record across diverse private 
and public sector organisations, from SMEs to 
corporate multi-nationals.

• Arena of operations spanning 20+ countries across 
3 continents, with specialism in FM solutions 
within emerging markets. 

• Responsible for many innovations that are now 
industry norms, including the ‘evergreen’ contract.

• First UK FM company to achieve ‘Investor in 
People’ Award.

Some of our client list & sectors:

Introductions – Key Facilities Management
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•National

• Regional

• International

The Standards World
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International Standards Organisation

• An independent, non-governmental body

• Based in Geneva, Switzerland

• Members: 163 NSB’s

• Standards Published: 21,478

• Standards under development: 1,855
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International Standards in FM

Challenges & Benefits
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They are the benchmark in everything that we 
do!

Any serious profession has them!

Important to differentiate between
Facilities Management V’s Facilities Services

Why Bother?

Facilities Management Standards
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William Thomson 1st Baron Kelvin (1824 – 1907)

TO MEASURE IS TO KNOW

“If you can measure it, you can 
improve it.”

Standards
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• Who Develops Standards?

We All Do!

International Standards in FM
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Why Adopt or Use Standards?

International Standards in FM
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Workshop – Organisational Structures

• Within your existing organisational structures 
define what works and what doesn’t work quite 
so well

• Consider where the opportunities might be for 
using standards as a catalyst for change to deliver 
improvement

• Individual – 10 mins

• Collectively – 20 mins

• Consensus re the ideal structure!
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Standards as a Catalyst for Change

• For effective change there needs to be drivers

• How can standards assist in legitimising change?

• What are the effective drivers likely to succeed?

• What standards?
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Preparing for Standards

The Journey

V’s

The Destination
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Enabling an Effective FM Regime

• What does ‘EFFECTIVE’ mean?

• Different things at different points of time!

• In other words the FM regime needs to be:
• Dynamic
• Flexible
• In Touch
• In Tune

• Need to understand the drivers that will influence
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Enabling an Effective FM Regime

LocationsAgendas

Regulation

Autonomy Time

Churn

Finance

Tools & 
Technologies

Experience Planning

ProjectsCompetencies

Inflation

Decline

Influencers

Growth

Events

Space

Nature

• We are 
never in 
total 
control

• Plan for 
the 
unplanned
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International Standards in FM

Progress to Date
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Copyright JLL 2017 all rights reserved

INTERATIONAL (ISO) 

STANDARDS

REGULATIONS (Laws, Acts, 

Mandates, Executive orders)

TECHNICAL STANDARDS

FINANCIAL STANDARDS

SUSTAINABILITY AND ENERGY 

MANAGEMENT STANDARDS

EUROPEAN (CEN) STANDARDS

NATIONAL CODES AND 

STANDARDS

PROPERTY MEASUREMENT 

STANDARDS

DATA STANDARDS

BENCHMARKING STANDARDS

International Standards
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BSI Standards

British Standards Institute (BSI)
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BSI Standards

•BS 8572:2011. Procurement of facility-related 
services. Guide.

•Provides owners, operators, tenants, facility 
managers and property managers with guidance 
and recommendations for the procurement of a 
broad range of services that are required to support 
the physical assets making up a facility and the 
needs of users of that facility. It covers both new 
and existing facilities.
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BSI Standards

•BS 8210:2012. Guide to facilities maintenance 
management.

•Gives guidance on the maintenance management 
of facilities. BS 8210:2012 applies to most types of 
building-related facilities, for example, those for 
health care, education, housing, manufacturing 
and distribution, commerce, retailing, utilities, 
communication and transportation.
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BSI Standards

•BS 8587:2012. Guide to facility information management.

•Provides owners, operators, tenants, facility managers and 
property managers with guidance and recommendations 
in regard to the management of information and data 
concerning the facilities they own and/or operate. The 
standard is applicable to organizations managing an 
existing facility as well as those planning the delivery of a 
new facility. Whilst primarily intended for organizations in 
the private sector, the standard might have benefits for 
public sector bodies.
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BSI Standards

•BS 8892:2014. Transition management of facility-
related services. Code of Practice.

• The purpose is to give recommendations and 
guidance on processes and procedures by which 
facility owners, operators and tenants can manage 
the transition from one facility-related service 
arrangement to another in an efficient and cost-
effective manner and minimize exposure to risk and 
threat to business continuity.
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BSI Standards

•BS 8536-1:2015. Briefing for design and construction. 
Code of practice for facilities management (Buildings 
infrastructure)

• Is part of the BIM level 2 suite of documents developed 
to help the construction industry adopt BIM. It gives 
recommendations for the use of data and information 
needed for briefing for design and construction, 
ensuring that the future performance and use of a 
building is considered. The standard applies to all new 
buildings projects and major refurbishments.
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BSI Standards

•BS 8536-2:2016. Briefing for design and construction. 
Code of practice for asset management (Linear and 
geographical infrastructure)

• Is part of the BIM level 2 suite of documents developed 
to help the construction industry adopt BIM. It gives 
recommendations for providing a systematic, structured 
approach to briefing for design and construction 
projects, in relation to energy, telecommunication, 
transport, water and other utilities’ infrastructure.
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BSI Standards

•BS 8572:2018. Procurement of facility-related 
services. Code of practice.

• It covers how to procure facility-related services 
(things like cleaning and waste management) in the 
most efficient way. It applies to new and existing 
facilities and especially to commercial and industrial 
property.
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ISO Standards

International Standards Organisation (ISO)
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ISO TC 267 Facility Management

• Technical Committee 267 Facility 
Management established 2011

• Secretariat: Bernd Borchert, BSI

• Chairman: Stan Mitchell

• Membership: 45 countries

© Copyright KEY Facilities Management International Limited 1990-2018 all rights reserved.



Participating members (27)

Observing members (18) 

ISO TC 267 Facility Management
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ISO Technical 
Committee 267 

Facilities 
Management 
Established

ISO 41011

Facility Management 
Vocabulary

ISO 41012

Facility Management

Guidance on Strategic 
Sourcing and the 
Development of 

Agreements

ISO 41013

Facility Management 
Scope, Key Concepts 

and Benefits

ISO 41001

Facility Management, 
Management System 

Standard

2011 2017 2017 2017 2018

ISO TC 267 Facility Management

The Journey so far…
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ISO 41011 2017 Facility Management -
Vocabulary
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ISO/TC-267 Facility Management (FM)

Introduction

Clause 1, 2 & 3 Scope, Normative references, Terms 

and definitions

“     3.1 Terms related to facility management

“     3.2 Terms related to assets

“     3.3 Terms related to people

“     3.4 Terms related to sourcing

“     3.5 Terms related to process

“     3.6 Terms related to finance

“     3.7 Terms related to general business

“     3.8 Terms related to measurement

ISO 41011 

Facility 

Management 

- Vocabulary

PUBLISHED
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“Organizational function which integrates 
people, place and process within the built 
environment with the purpose of 
improving the quality of life of people and 
the productivity of the core business”

Definition

ISO 41011 2017 - Vocabulary
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ISO 41012 2017 Facility Management -
Guidance on Strategic Sourcing and 

Development of Agreements
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Introduction

Clause 1, 2, 3 Scope, Normative references, Terms and 

Definitions

4  Sourcing strategy and understanding the core 

business context

5  Sourcing process in FM 

6  Facility services provision

7  Main characteristics of FM agreements

8  Common considerations in agreements

9  Preparation and development of an agreement

10  Measure service provision performance 

A (informative) Example of requirements for a service 

B (informative) Example of a business case content 

C (informative) Structure of an agreement – General 

clauses 

D (informative) Service level agreements – Benefits, 

preparation and structure of an agreement-SLAs

ISO 41012 

Guidance on 

Strategic 

Sourcing 

and 

Development 

of 

Agreements

PUBLISHED

ISO 41012:2017
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Procurement Process – ISO 41012:2017

Sourcing

Strategy

and core

business

content

(5)

Select

preferred

sourcing/ser-

vice

delivery

option

(6.7)

Internal

Service

provision

(7.2)

External

Service

provision

(7.3)

FM service

procurement

and FM

agreement

(8+9+10)

Measure

service

provision

performance

(11)

Identify and

analyse

current/fu-

ture needs

(6.2)

Translate

needs

into

require-

ments

(6.3)

Deter-

mine the

service

levels

(6.4)

Identify

service

delivery

options

(6.5)

Business

case

develope-

ment and

analysis

(6.6)

Facility

service

 provision

(7)

Corrective action / Improvement if necessary
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ISO 41013 2017 Facility Management –
Scope, Key Concepts and Developments
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Foreword

Introduction

Clause 1, 2 & 3 Scope, Normative references, 

Terms  and definitions

4  Scope of facility management

5  Business process background of FM

6  Key concepts in FM

7  Benefits of FM (purpose)

A  Evolution of terms & definitions from EN 

15221 to ISO 41011

ISO TC 267 Facility Management

ISO 41013 

Facility 

Management 

Scope, Key 

Concepts and 

Developments

PUBLISHED
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ISO 41001 2017 Facility Management –
Management System Standard
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• Last Meeting 28/ 29 September 2017

• 44 Attendees/ 13 Countries

• ISO 41001 - 357 comments from public 
review

• Standard published 23 April 2018

ISO41001 Management System Standard
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ISO 41001 

Facility 

Management, 

Management 

System 

Standard

ISO41001 Management System Standard
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Introduction

• Clause 1: Scope

• Clause 2: Normative References

• Clause 3: Terms and Definitions

Requirements

• Clause 4: Context of the Organization PLAN

• Clause 5: Leadership PLAN

• Clause 6: Planning PLAN

• Clause 7: Support PLAN                                                      

• Clause 8: Operation DO 

• Clause 9: Performance Evaluation CHECK                              

• Clause 10: Improvement ACT                                             

ISO41001 Management System Standard
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Requirements with Guidance for Use
• Management System Standard (as opposed to a 

technical standard)
• Applicable across all sectors and organisation types
• Accreditable (or will be!)

ISO41001 Management System Standard
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Management System Standards (MSS)
• A management system is the way in which an organization 

manages the inter-related parts of its business in order to achieve 
its objectives

• The benefits of an effective management system to an 
organization include:
• More efficient use of resources and improved financial 

performance
• Improved risk management and protection of people and the 

environment
• Increased capability to deliver consistent and improved 

services and products, thereby increasing value to customers 
and all other stakeholders
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•Management – certified companies outperformed the 
market by 100% +

• Finance – 55% achieved cost savings

•Operations – 75% boosted their performance

• Services – 75% improved their customer service and loyalty

• Sales & Marketing – 71% acquired new customers and 
retained existing clients 

A Big Deal?

Source BSI related to ISO 9001 

International Standards
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International Standards in FM

What Next?
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What Next?

• New members?

• Next meeting 9-11 May 2018 Bogota, Columbia

• ISO 17021 -11 Conformity Assessment

• Roadmap

• Communications

• The Journey has just started……

ISO TC 267 Facility Management
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Thank you

Stan Mitchell
stan.mitchell@key.fm

stan-linkedin
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